Harbour Heights Civic Association Inc
Board Meeting Minutes

February 5, 2019

MISSION STATEMENT:  
VISION: THE BOARD OF DIRECTORS OF THE HHCA ENVISION A COMMUNITY THAT OFFERS AN

INSPIRING LIFESTYLE AND QUALITY OF LIFE AND IS A DESIRABLE PLACE IN WHICH TO LIVE AND ENJOY

THE BENEFITS OF FAMILY, FRIENDS AND COMMUNITY.

MISSION: OUR MISSION TO ENHANCE AND PRESERVE THE QUALITY OF LIFE AND SENSE OF

COMMUNITY THROUGH EFFECTIVE AND EFFICIENT MANAGEMENT OF THE ASSOCIATION AND SUPPORT

INITIATIVES THAT BENEFIT THE GREATER GOOD OF THE COMMUNITY. (ADOPTED 9/19/2017)
Present:   Joseph Usher, Jim McBride, Dan Topp, Bryant Sturz, Tammy Topp, Charlotte Bloomquist,
Steve Viera, Sandra Kay Shellfish-Davis, Debbie Viera, Bill Sondesky, John Ginter, Chris Alonso, Lisa Sturz & Erna Place

Also Present: Jean Tuggle

Meeting called to order by D.Topp at 7:00 p.m.  Pledge of Allegiance followed by Introduction of Board members present.
SET BOARD MEETING DATES AND TIMES:  It was agreed by all present to move the regular Board meetings to 5:30 pm instead of 7:00 pm.

MINUTES OF PREVIOUS MEETING:  The January 8, 2019 Annual Meeting Minutes were reviewed; approval deferred to General Membership Meeting of February 12, 2019.
At this time the President moved the meeting into Executive Session at 7:12 pm; Regular meeting resumed at 7:23 pm.  

FINANCIAL'S REPORT: January Financials presented by D. Topp & D. Vieira; reviewed by all; discussion followed.  On Motion made by S. Vieira to approve the January Financials, seconded by J. McBride; all in favor; Motion carried.  

On Motion made by B. Sturz, to remove Art Sevigny as a signatory on the HHCA checking account and to add Dan Topp, Jim McBride and Debbie Vieira (pending Vieira’s election as Treasurer at the General Meeting February 12, 2019) as signatories.  Seconded by C. Alonso.  Defer to General Membership meeting for approval by quorum of Membership.
REVIEW AND APPROVE OPERATING BUDGET & CAPITOL BUDGET:  2019 Operating Budget & Capitol Budget presented by D. Topp & D. Vieira.  Reviewed by all.  It was discussed by all to defer approval until after the General Membership Meeting.
REVIEW PROPOSED MARKETING CAMPAIGN:  S. Vieira presented idea to the Board instead of sending out marketing postcards to approximately 1,500 households at a possible cost of $1,000+ per month, he has obtained an offer from the Charlotte Harbor Water Association to include a one-page marketing piece to go out with monthly water bill when space is available at a proposed cost of $310 per month. This cost could be lowered proportionately if another advertiser also placed something with outgoing bills.  S. Vieira will provide a “mock up” for the Board’s review.  It was also noted that 2019 is HHCA’s 60th year as it was formed in July of 1959.  
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HOUSE COMMITTEE REPORT:  B. Sondesky noted some maintenance supplies needed which he will obtain; D. Topp mentioned it would be nice to have some sort of fencing around the trash receptacles; 
sprinklers are being worked on and painting of the building will be looked at. 

RENTAL REPORT:  T. Topp stated rentals have been slow; the Dance brought in $845; Life Line Screening scheduled for 3.6.2019.  T. Topp presented a contract from Carolyn Catt Cleaning Service to clean the building at the rate of $250 per month.  Board members presented with proposed contract.  On motion made by E. Place and seconded by C. Bloomquist, to accept said cleaning contract; all I favor.  Motion carried.

PLAN FOR FEBRUARY 12TH GENERAL MEETING:  New Board members to be approved; speaker will make presentation on dementia, etc.  Coffee, water and cookies will be provided.
REVIEW DECISION TO LIMIT BOD AND GENERAL MEETINGS TO QUARTELY: On motion made by B. Sturz and seconded by J. Usher, to reduce Board and General meetings to four meetings per year to be held in any four of the following months: November, December, January, February, March & April; meetings could be held in May through October as needed.  All in favor; defer to General Membership meeting for approval.


REVIEW BINGO, FOOD TRUCK, CRAFT DAY OTHER POSSIBLE ACTIVITIES: Discussion ensued.  It was decided to continue Bingo for two weeks and see what happens; craft/yoga use to continue. It was decided to continue with food truck but to try and tie-in some other activity to draw more attendees.  On motion made by B. Sturz, seconded by S. Vieira, to spend $100 for the purchase of four plastic signs announcing food truck; all in favor.  Motion carried.  
BEGIN PROCESS OF PLANNING HHCA ACTIVITIES BALANCE OF 2019:  In addition to the continuation of Bingo, marketing activities and the possibility of a “casino” night (brought up by S. Vieira with a starting deposit of dollars), additional ideas to fill up the building.  Defer to next meeting.

REVISION OF BYLAWS:  After discussion, it was decided a committee will be formed (J. Ginter) to make recommendations.

NEXT MEETING:  March 5, 2019 at 5:30 pm.  

ADJOURNMENT:  Meeting adjourned at about 8:34 pm.

Respectfully submitted,

Charlotte Bloomquist

Board Chair/Acting Secretary

